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SCHOOLS BACK!  
LET’S HOPE IT’S TO STAY. 
BUT DID IT EVER GO AWAY? 
No, because throughout this pandemic many schools have stayed 

open to provide classroom support to frontline workers’children. 

Many more teachers have been involved in the preparation and 

delivery of online learning and adapting presentation skills from 

the lecture hall to the computer and television screen. 

This in turn has meant the leadership team and the administrators 

have had to support and manage not only an in-house team but 

teachers spread across the local community. The maintenance 

and catering teams have been challenged to deliver a COVID free 

environment and a socially distanced supply of catering and activ-

ities. All of which has meant adapting imbedded skills and practice 

while learning new ones.  

This adaptation while continuing to fulfil traditional roles has also 

had to be adopted by Governors Trustees and even the process-

es  of DfE and Ofsted like all those organisations who support the 

education of our children. To them all a very big THANK YOU 

FOR ALL YOU DO.  

So maybe despite our regular experiences of cursing our awk-

ward unforgiving testing technologies maybe just a little THANK 

YOU to ZOOM, TEAMS and G3 (where was G5?) who have kept us 

in visual contact without polluting the atmosphere by travelling to 

and from meetings and maybe also saved a little time too. 

So perhaps before rushing back to good old days perhaps we 

owe it to all to list, review, nurture and adapt some good things we 

have experienced this last year and use them to progress. ED 



 

 

 

 
 

Up Coming Events 
 

The SGA  
Conference  

&  
AGM 

 

Will be  at 
 

19.00 Thursday  
29th April 2021 

Via  
 
 

 

 

 

 

 

 

 
 

To register for this event please reply to  

Sheila Danson admin@surreygovernance.org.uk 

Surrey Governance Association   

c/o 19 Yewens, Chiddingfold, Surrey, 

GU8 4SD              

THANK YOU 
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or visit our website at 

SGA About (surreygovernance.org.uk)  ZOOM 

https://www.surreygovernance.org.uk/About.html
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There will be a minimum of five weeks between 
each step: four weeks for the data to reflect chang-
es in restrictions; followed by seven days’ notice of 
the restrictions to be eased. 

The Chief Medical Officer and the Chief Scientific 
Adviser have made clear that this will give ade-
quate time to assess the impact of each step and 
reduce the risk of having to re-impose restrictions 
at a later date. 

As the Prime Minister said, getting children back 
into school has been the top priority, and so from 8 
March all children and students will return to face 
to face education in schools and college. By this 
point, everyone in the top four vaccine priority co-
horts – as determined by the independent JCVI – 
will have received the first dose of their vaccine 
and developed the necessary protection from it. 

Also from this date: 

• Wraparound childcare and other supervised 
children’s activities can resume where they enable 
parents to work, seek work, attend education, seek 
medical care or attend a support group 

• Care home residents will be allowed one regu-
lar visitor provided they are tested and wear PPE 

• The Stay at Home requirement will remain, but 
people can leave home for recreation outdoors 
such as a coffee or picnic with their household or 
support bubble, or with one person outside their 
household 

• Some university students on practical courses 
will be able to return to face to face learning 

As part of step one, there will be further limited 
changes from 29 March, the week in which most 
schools will break up for Easter. Outdoor gather-
ings of either 6 people or 2 households will be al-
lowed, providing greater flexibility for families to 
see each other. This includes in private gardens. 

 

The Prime Minister has announced the government’s 
roadmap to cautiously ease lockdown restrictions in 
England. 

In a statement to parliament this afternoon he paid trib-
ute to the extraordinary success of the UK’s vaccina-
tion programme and the resolve of the British public in 
following the lockdown restrictions, which has helped 
to cut infection rates and reduce the spread of the vi-
rus. 

He also set out the latest vaccine efficacy data, with 
Public Health England finding that one dose of the Pfiz-
er-BioNTech vaccine reduces hospitalisations and 
deaths by at least 75%. Analysis of the AstraZeneca 
vaccine efficacy continues, with promising early re-
sults. 

Supported by the increased protection offered by 
these vaccines, the government is able to slowly and 
cautiously begin to ease restrictions in all areas across 
England at the same time, guided at all stages by data, 
not dates. 

The roadmap, which has now been published on 
gov.uk, outlines four steps for easing restrictions. Be-
fore proceeding to the next step, the Government will 
examine the data to assess the impact of previous 
steps. 

This assessment will be based on four tests: 

• The vaccine deployment programme continues 
successfully. 

• Evidence shows vaccines are sufficiently effective 
in reducing hospitalisations and deaths in those vac-
cinated. 

• Infection rates do not risk a surge in hospitalisations 
which would put unsustainable pressure on the NHS. 

• Our assessment of the risks is not fundamentally 
changed by new Variants of Concern. 

the government’s roadmap to cautiously 

ease lockdown restrictions in England.  

• Government publishes four-step roadmap to ease re-
strictions across England and provide a route back to a more 
normal way of life 

• Each step to be assessed against four tests before re-
strictions ease, starting with the return of schools on 8 March 

• PM is clear that the decision on each stage will be based 
on data not dates, and government will move cautiously to 
keep infection rates under control 
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Outdoor sports facilities, such as tennis and basketball 
courts, will be allowed to reopen, and people can take 
part in formally organised outdoor sports. 

At this point, the Stay at Home order will end, although 
many lockdown restrictions will remain. 

For example, you should continue to work from home 
where possible, and overseas travel remains banned, 
aside for a small number of reasons. 

The subsequent steps are set out as follows: 

Step 2, no earlier than 12 April: 

• Non-essential retail, personal care premises, such 
as hairdressers and nail salons, and public buildings, 
such as libraries and community centres, will reopen. 

• Most outdoor attractions and settings, including 
zoos, and theme parks, will also reopen although wider 
social contact rules will apply in these settings to pre-
vent indoor mixing between different households. Drive
-in cinemas and drive-in performances will also be per-
mitted. 

• Indoor leisure facilities, such as gyms and swim-
ming pools, will also reopen - but only for use by peo-
ple on their own or with their household. 

• Hospitality venues can serve people outdoors only. 
There will be no need for customers to order a sub-
stantial meal with alcohol, and no curfew - although 
customers must order, eat and drink while seated. 

• Self-contained accommodation, such as holiday 
lets, where indoor facilities are not shared with other 
households, can also reopen. 

• Funerals can continue with up to 30 people, and 
the numbers able to attend weddings, receptions and 
commemorative events such as wakes will rise to 15 
(from 6). 

Step 3, no earlier than 17 May: 

• Outdoors, most social contact rules will be lifted - 
although gatherings of over 30 people will remain ille-
gal. 

• Outdoor performances such as outdoor cinemas, 
outdoor theatres and outdoor cinemas can reopen.. 
Indoors, the rule of 6 or 2 households will apply - alt-
hough we will keep under review whether it is safe to 
increase this. 

• Indoor hospitality, entertainment venues such as 
cinemas and soft play areas, the rest of the accommo-
dation sector, and indoor adult group sports and exer-
cise classes will also reopen. 

• Larger performances and sporting events 
in indoor venues with a capacity of 1,000 
people or half-full (whichever is lower) will 
also be allowed, as will those in outdoor ven-
ues with a capacity of 4000 people or half-full 
(whichever is lower). 

• In the largest outdoor seated venues 
where crowds can spread out, up to 10,000 
people will be able to attend (or a quarter-
full, whichever is lower). 

• Up to 30 people will be able to attend 
weddings, receptions and wakes, as well as 
funerals. Other life events that will be permit-
ted include bar mitzvahs and christenings. 

Step 4, no earlier than 21 June: 

• It is hoped all legal limits on social con-
tact can be removed. 

• We hope to reopen nightclubs, and lift 
restrictions on large events and performanc-
es that apply in Step 3. 

• This will also guide decisions on whether 
all limits can be removed on weddings and 
other life events. 

In the meantime, the vaccination programme 
continues at pace, with the announcement of 
a new target to offer a first dose of the vac-
cine to every adult by the end of July. 

The government hopes that the increased 
protection offered by vaccines will gradually 
replace the restrictions, with the roadmap 
published today providing the principles of 
the transition. 

MPs will have an opportunity to vote on the 
regulations that will enable this roadmap in 
Parliament in the coming weeks. 

We continue to work closely with the De-
volved Administrations as we have through-
out the pandemic. They are setting out ap-
proaches for easing for Scotland, Wales and 
Northern Ireland. 
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much over the last year. 
 
The important work of this Mental Health Action 
Group will build on the significant investment we 
have already put into mental health in education, 
through training for teachers, our new health edu-
cation curriculum and expert teams in schools and 
colleges. Today’s meeting highlights the cross-
government approach we are taking to make sure 
we continue to support staff and students. 
 
Jointly chaired by the Education Secretary, Minis-
ter for Children and Families Vicky Ford and Uni-
versities Minister Michelle Donelan, the first meet-
ing of the action group comes as millions of chil-
dren and young people reunite with friends, class-
mates and their teachers, returning to the class-
room with mental health and wellbeing at the cen-
tre of Government plans to enable all pupils to set-
tle back into their daily routines. 
 
Children and Families Minister Vicky Ford said: 
While the pandemic continues to affect so many 
people in our country, our commitment to improv-
ing mental health support for all remains firm, es-
pecially through early intervention and specialist 
care for the young people who need it most. 
 
Mental health challenges affect so many of us on 
a daily basis. That’s why promoting wellbeing is at 
the heart of our recovery plans and why I’m proud 
to be jointly chairing this important new group. 
 
Universities Minister Michelle Donelan said: 
 
We know that this pandemic has taken a real toll 
on our students and protecting their mental health 
moving forward is non-negotiable. 

Education Secretary Gavin Williamson was joined by 
ministers from across Government, as well as Youth 
Mental Health Ambassador Dr. Alex George, to dis-
cuss how best to respond to the mental health is-
sues of greatest concern including the increase in 
eating disorders and self-harm among young peo-
ple, and how to help education staff manage their 
mental wellbeing. 
 
The coalition agreed to take forward more action 
across a range of areas, including boosting the sup-
port available to help children and young people 
move between schools and year groups, and look-
ing at how schools and colleges can target funding 
and recovery support to ensure that support reach-
es pupils who need it the most. 
 
Today’s meeting builds on the Govern-
ment’s commitment to ensure millions more chil-
dren and young people have access to specialist 
support, including significantly expanded mental 
health services, backed by an additional £79 million. 
The number of Mental Health Support Teams – 
which provide early intervention on mental health 
and emotional wellbeing issues in schools and col-
leges – will grow from the 59 set up by last March to 
around 400 by April 2023, supporting nearly three 
million children and young people. 
 
Education Secretary Gavin Williamson said: 
Getting young people back into schools and colleg-
es has been a national priority, not just because of 
the significant benefits to their education but be-
cause of the benefit to their wellbeing as well. 
Across society the sacrifices we have all had to 
make to battle to pandemic has had an impact on 
wellbeing and mental health, and this is especially 
true for young people who have had to sacrifice so  

MENTAL HEALTH IN 
EDUCATION 
A new coalition of health and      
education experts has met for the 
first time today (Tuesday 9 March 
2021) to look at the impact of the 
pandemic on the mental health and 
wellbeing of children, young people 
and education staff across England. 

https://www.gov.uk/government/news/79-million-to-boost-mental-health-support-for-children-and-young-people
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£8 million, and free online psychological training 
modules on how to provide practical and emotion-
al support to children and young people affected 
by emergencies or crisis situations. 

Catherine Roche, CEO of Place2Be said: 
 
We know from our school-based mental health 
professionals that young people have been deeply 
affected by the pandemic. 
 
It’s therefore really positive to see the worlds of 
Education and Health come together at this crucial 
time. Schools are fantastic in providing easily ac-
cessible, destigmatised support for children and 
families, but teaching staff cannot do this alone. 
Expert support from mental health professionals 
will be crucial as we move forward and understand 
the true impact of the pandemic on young peo-
ple’s mental health. 
 
The first meeting of the Mental Health in Education 
Action Group was chaired jointly by Gavin William-
son, Secretary of State for Education, Vicky Ford, 
Parliamentary Under Secretary of State for Chil-
dren and Families and Michelle Donelan, Minister 
of State for Universities. Other action group at-
tendees from within the government include Na-
dine Dorries, Minister for Patient Safety, Suicide 
Prevention and Mental Health and policy officials 
from across the Department for Education, the De-
partment for Health and Social Care, NHS England 
and Public Health England. 
 
Attendees include Emma Thomas, Chief Executive 
of Young Minds; Paul Farmer CBE, Chief Execu-
tive of Mind; Catherine Roche, Chief Executive of 
Place2Be; Sir Norman Lamb, Chair of the Children 
and Young People’s Mental Health Coalition;  
 
Dame Christine Lenehan, Director of the National 
Children’s Bureau; Matthew Purves, Chair of the 
Schools and Wellbeing Partnership; Steve West, 
Chair of the Mental Health in HE Advisory Group; 
Rosie Tressler OBE, Chief Executive of Student 
Minds; Dr Peter Fonagy, National Clinical Adviser 
on Children and Young People mental health at 
NHS England; Dr Alex George, Youth Mental 
Health Ambassador and a student representative 
from the Office for Students’ student panel. 
 
DfE enquiries 
 

General enquiries - for members of the public  
0370 000 2288 

It is vital that students get the help they need - for 
those struggling with their mental health, there is 
support out there through Public Health England’s 
Every Mind Matters campaign, and students can 
also access targeted support through our Student 
Space platform. 
 
This action group will allow us to look further at 
the evidence available to identify where we can 
expand and improve the existing support for all 
who need it. 
 
Action group members also shared ways to im-
prove training, where to focus investment and how 
to make wellbeing a core part of the school curric-
ulum, as well as considering early years settings 
and development, university support, and sector-
wide widespread mental health and wellbeing 
training opportunities. 
 
Minister for Mental Health, Nadine Dorries, said: 
I am acutely aware of how difficult this pandemic 
has been and this government is committed to 
supporting everyone’s mental health, including 
children and young people. Today’s meeting is a 
prime example of the steps we are taking to en-
sure we’re supporting their wellbeing during this 
pandemic and beyond through early intervention. 
The pandemic has disrupted children’s routines – 
particularly with home schooling and the impact of 
this on their learning and seeing their friends – and 
although children are resilient, it’s crucial we con-
tinue to support them as things get back to nor-
mal. 
 
I encourage anyone who needs support to reach 
out to someone they trust or their GP – these ser-
vices are here to help. 
 
Youth Mental Health Ambassador Dr Alex 
George said: 
 
Young people in this country have shown incredi-
ble resilience during the pandemic, but we need to 
recognise that many have struggled with their 
mental health. 
 
Schools can play a vital role in a young person’s 
development and wellbeing, and the extra invest-
ment for Mental Health Support Teams will make a 
huge difference. 
 
I want every young person in this country to know 
that they can speak out and access support when 
they need it and I will continue working closely 
with the Government on this important work. 
Education staff will be supported to respond to the 
emotional and mental health pressures some chil-
dren and young people may be feeling as a result 
of COVID-19 as they return to school by the Well-
being for Education Return programme backed by  

https://www.gov.uk/government/news/8m-programme-to-boost-pupil-and-teacher-wellbeing


 
 
 
 

 
 

LA Governor Nominations 
 

The Local Authority is responsible for formally nominating LA governors based on their skills and experience 
to contribute to effective governance. If you have a vacancy for an LA governor, or the term of office of your 
current LA governor is due to expire in the near future, please let us know and we will send you the appro-
priate forms. We will also need to know what skills you are looking for in a new governor, and whether the 
governing body has a preferred candidate. We have also produced a useful Guidance Document for Clerks 
to guide them through the process and this is available on request.  
 
The Governor Nomination Panel will consider any applications for LA Governors on Tuesday 18 May 2021.  

Please send completed applications and supporting statements to  
governorservices@cognus.org.uk  by Tuesday 11 May 2021.  

 
 
 Please remember to notify Cognus Governor Services of any changes in your LA Governor membership. Governors’ Database – 
are your records up to date? Please inform Cognus Governor Services of any changes in governing body membership including 
the Chair/ Vice-Chair and link governor positions, by emailing securely governorservices@cognus.org.uk so we can ensure that 
Surrey County Council’s database of governors’ records is kept up-to-date. Do also arrange for the Department for Education, Get 
Information About Schools site to be updated with any membership changes and your school website to be updated with infor-
mation of governors’ membership, attendance and registers of interest, including details of governors who have left in the last 12 
months.  
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Skilled governors needed to deliver  

even greater impact in Surrey schools 
Cognus, in partnership with SAfE and Surrey County Council, launched the Local Leaders of Govern-
ance (LLG) programme in the summer of 2020. 

We are looking to expand the programme and would very much like to hear from highly skilled and 
experienced governors who are willing to use their knowledge and expertise to help other local 
school governing bodies. Specifically, you will provide strategic support and mentoring to Surrey 
schools that need to improve current practice and/or increase future capacity to ensure high quality 
governance across the county. 

Surrey County Council is committed to safeguarding and promoting the welfare of children, young 
people and vulnerable adults and expects all governors to share this commitment. We want our 
school governing bodies to be inclusive and diverse and reflect the community we serve and particu-
larly welcome applications from all under-represented groups. 

Skills and Experience Required 

Governors applying to join the LLG Programme will normally have had a minimum of 3 years ’ experi-
ence of school governance, two of which will (ideally) have been in the capacity of Chair of the Full 
Governing Body, Vice Chair and/or Chair of a Committee, in a school graded by Ofsted as good or 
outstanding. They should also have a record of accomplishment, significantly improving the govern-
ance and performance of school governing bodies as well as be able to evidence strong governance 
practice and impact in their previous roles. 

Continued over 
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They will also be confident in providing appropriate challenge to school leaders (including existing 
governors), have excellent interpersonal skills to manage sensitive and challenging situations, be 
able to work collaboratively and build strong working relationships with all stakeholders, and have 
the confidence to lead and contribute to courageous conversations.  

Examples of Deployment 

LLGs can be deployed for a number of reasons: 

• Appointment to an Interim Executive Board (IEB) 

• Reconstitute and Rebuild a school governing body 

• Lead or support on the amalgamation, federation or conversion of schools to academy status  

• Provide one to one coaching and/or mentoring of a new Chair, a potential Chair, Chair of Commit-
tee or other 

• Act as Chair where a school has no chair and lead the development of the governing body  

• Conducting investigations in relation to complaints or disciplinaries  

• Supporting Chairs of Governors or Chairs of Committees/Panels with a parental complaint, staff 
grievance or discipline and pupil 

• Oversight of deficit recovery. 

• Building relationships between the governing body, senior leaders, staff and  
Commitment 

LLGs must demonstrate a commitment to safeguarding and continuing professional development 
as well as having the time and energy to devote to carry out the role to a high standard.  

Support 

An induction and training programme as well as on-going support, CPD, termly briefings and re-
sources, e.g. model templates, guidance, etc. will be provided in addition to being part of a net-
work of committed governance professionals. 

To Apply 

Please send your Application Form securely to governorservices@cognus.org.uk by 

 Sunday, 21st March 2021. 

Interviews are scheduled to take place on  

Wednesday, 31st March 2021. 

If you have any questions before applying, please contact Cognus Governor Services,  

 

Cognus 24 Denmark Road,  
Carshalton,  

SM5 2JG Tel: 020 83230452 Email:  
governorservices@cognus.org.uk  

https://cognus.org.uk/wp-content/uploads/2021/03/Application-Form-for-LLG-Final-March-2021.doc
mailto:governorservices@cognus.org.uk


Promoting: Collaboration - Cooperation - Communication Page 9 

Schools Alliance for Excellence  
 

Leadership for Now, 
  

Leadership for the Future  

SAfE has been proud to work alongside and in 

support of our Surrey school community 

throughout the last year. We have seen first-hand 

the incredible resilience, adaptability, and sense 

of collaboration from our school leaders.  

Over the past year the priority has had to remain 

supporting the ongoing learning of all Surrey 

children, and there has been an enormous 

amount of work laid at the feet of school leaders 

to educate and protect their children, staff, and 

our communities. 

Amid all of this firefighting there has been less 

and less room to pause and consider strategic 

planning, and what we as a partnership of Surrey 

educators want to be when we step out of the 

other side of the pandemic. 

On February 10th The Schools Alliance for Excel-

lence, in collaboration with Surrey Phase Coun-

cils, brought together 5 incredible speakers from 

across the UK to speak at our inaugural Surrey 

Leadership conference ‘Leadership for Now, 

Leadership for the Future’. 

Our one day virtual event provided an opportuni-
ty for school leaders to pause and take a much 
needed moment to reflect.  Over 300 of our Sur-
rey Colleagues registered for our event, and 
whilst we were still not yet able to gather face to 
face, we were pleased to see so many school 
leaders joining in the conversation through our 
twitter hashtag and our online chat throughout 
the day. 

Since our last update, The Schools Alliance for 

Excellence has continued to work in partnership 

with and in support of all Surrey schools on the 

long and challenging journey back to the class-

room.  

A year on from the start of the pandemic, with all 

pupils now returning to in-school learning, SAfE 

would like to acknowledge and thank our gover-

nors and school leaders for their unfaltering efforts 

to bring us to this point. 

At SAfE, we believe that despite the ongoing chal-

lenges, this remains a time of possibility and opti-

mism. We must all look ahead with intention to 

‘build back better’ for both our pupils and our pro-

fession.  

SAfE is therefore delighted to share with you some 

highlights and key learning from our inaugural 

Surrey Leadership Summit, ‘Leadership for Now, 

Leadership for the Future’, which we held in Feb-

ruary in collaboration with Phase Councils. 

 

Leadership for Now, Leadership for 

the Future – Learning from our 2021 

Leadership Summit 

“On behalf of all of us that work alongside 

you and all the children and all the families 

for whom you’ve gone the extra mile, and 

in many cases the extra marathon, thank 

you.” – Maria Dawes, CEO of Schools Alli-

ance for Excellence 

SAfE’s CEO, Maria Dawes  
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“Collaboration is the Oxygen of School Im-

provement,” – Sir David Carter 

Our first speaker for the day, Sir David Carter, 

joined us to talk about the role of collaboration 

in education.  

“One of the products that has come out of the 

last 12 months has been a resurgence in collab-

oration,” Sir David said, and the ways in which 

school leaders work together whatever type of 

school they are part of. He acknowledged the 

“generosity of spirit” that has been brought to 

light by the pandemic.  

The experiences of the last year have reinvigor-

ated a sense of community, but have also re-

minded us that no one school has all of the an-

swers to our shared educational challenges. Da-

vid reminded us that “collaboration is the oxy-

gen of school improvement”, but this collabora-

tion must be purposeful and deliberate. 

The solutions to some of these challenges might 

already be part of our classrooms, David said, 

but it is through collaboration and strong system 

leaders that this practice can benefit all Surrey 

children.  

“I think that we’ve entered a fascinating, and 

scintillating age of education where we’re 

now starting to lean really heavily into re-

search and evidence basis,” – Tom Bennett. 

ResearchEd founder Tom Bennett joined us to 

discuss evidence informed Quality First Teach-

ing and how this can be best used in the class-

room.  

Bennett founded ResearchEd in part as a re-

sponse for the need to derive the best practices 

in teaching from evidence, and weeding out 

practices that are unhelpful or unsupported by 

research. In his session Tom took to task teach-

ing myths and shared examples of good teach-

ing practice, covering cognitive load theory, re-

trieval practice and spaced learning, among oth-

er insights. 

He was then joined by a panel of Surrey heads 
across each phase to discuss their own reflec-
tions on quality first teaching and key takeaways 
from this unusual time in education. 

 Our panel took the opportunity to consider the 

practices that they have embedded in their schools, 

and what our strategic priorities as school leaders 

could be going forward. 

“The starting point has to be that what we know 

about successful excellent school leadership ap-

plies as we think about how we lead our way out 

of the pandemic,” – Professor Toby Greany 

In the afternoon, the University of Nottingham’s Pro-

fessor Toby Greany joined us to talk about leading 

for all Surrey children and highlighted the im-

portance for school leaders of considering their mo-

tivations and rationale when thinking strategically. 

The last year has placed enormous pressure on 

school leaders, and Toby Greany emphasised that 

we cannot focus on strategic leadership without first 

considering our own strategic priorities and well-

being also; or as Greaney phrased it: “sometimes 

it’s about spending as much time on the balcony as 

the dancefloor”. 

At a time when school leaders have had to adapt 

quickly to changing circumstances and priorities 

that have been created on a National level, which 

cannot always capture the nuance and individual 

needs of school, this can mean challenging and 

subverting policy where necessary. 

Beyond considering the ways in which we can sup-
port our leaders right now, the summit also provided 
an opportunity to reflect on the kind of leaders that 
we want to be when we find our way back to life as 
‘normal’. 

“In the rush to get back to normal, what parts of 

normal do we want to go back to?” – Dave Hollis 

Earlier in the day we were joined by Viv Grant who 

spoke passionately on the topic of addressing un-

conscious bias and white privilege in Surrey 

schools. Viv posed evocative questions to our 

school leaders – asking us to look at our own ‘soil’ – 

our early socialisation and our cultural identity, and 

how this has crafted who we are as teachers and as 

individuals. 

“We teach from who we are”, Viv Grant explained, 
built from our own experiences, often unconscious. 
Viv drew on her own experiences and reminded us 
that whilst we all take different paths in life, we all go 
to school, and our responsibility as school leaders to 
create a space for our young people to flourish who-
ever they are is significant. 
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“We succeed through unity, and that’s the fu-

ture we need to sing into existence, one that 

will serve all of our children and our communi-

ties,” – Stephen Tierney 

  But no one school survives alone – echoing Sir 

David Carter’s thoughts earlier in the day that no 

individual school has the solutions to all of the is-

sues we face, Stephen Tierney reminded us that 

we succeed together, or not at all.  

As we look to the future, SAfE intends to build on 

the thinking from the Summit and over the next 

few months we will be working with our governors 

and school leaders to strategically consider how 

we build our local school-led system from great to 

excellent. 

Later this month, SAfE will be hosting its first in a 

series of Governor Roundtables, bringing togeth-

er a group of Chairs and experienced governors 

on the theme of ‘Getting Back on Track- How will 

governors monitor the quality of education in their 

schools, in a world where there is no external da-

ta and Ofsted and other authorities will not be us-

ing schools internal data?’ 

These roundtables will run alongside our half-

termly Governor Webinars, held by SAfE’s Gov-

ernance Consultant Ruth Murton. Our next Webi-

nar will be held on March 23rd. 

For more information about how we are supporting gov-
ernors and booking details visit : - 

https://schoolsallianceforexcellence.co.uk 

The news                              Where you want it  

The information                      When you want it 

The training                               On your desktop  

The links                                       On your laptop  

The data                                       On your phone 

Just one click 

https://www.surreygovernance.org.uk 

“It starts with you as school leaders,” – Viv 

Grant 

“It starts with you as school leaders, you’re all on 

this call today” Viv urged, acknowledging that by 

joining this session Surrey school leaders were 

taking the first steps in the process of addressing 

equality, but not to let the momentum fade. Viv 

asked school leaders to consider what room there 

is in their schools for conversations about race to 

continue. 

Stephen Tierney, as our last speaker for the day, 

reflected on the past year as a ‘Great Pause’ – a 

time in which normality has been disrupted, and 

what we can take from this experience as we con-

sider how we might ‘build back better’. 

Stephen acknowledged that the pandemic, whilst it 

has brought out a spirit of collaboration and gener-

osity, had brought to the surface the underlying 

significant impact of poverty and disadvantage on 

our young people who have been disproportion-

ately struck by the pandemic. 

Stephen Tierney addressed the responsibility of 

school leaders, and ourselves as individuals, to 

ensure the most disadvantaged of our society are 

protected in our new normal, in whatever form that 

disadvantage takes; be it race, gender, or income, 

all must be a part of the better education land-

scape we hope to build. 

Visit our website to watch a short summary vid-

eo and highlights from the event! 

https://schoolsallianceforexcellence.co.uk/Our-Offer
https://schoolsallianceforexcellence.co.uk/Our-Offer/Leadership-Summit-2021
https://schoolsallianceforexcellence.co.uk/Our-Offer/Leadership-Summit-2021
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Wellbeing and positive learning outcomes go hand in 
hand. It is not a case of one or the other. Purposefully 
focusing upon the wellbeing of staff, pupils and the wid-
er school community hugely impacts upon resilience, 
emotional intelligence and achievement. The Chief 
Medical Officer highlighted this mutual relationship in 
the Department of Health report, Our Children Deserve 
Better: Prevention Pays 
 . 
“Promoting physical and mental health in schools cre-

ates a virtuous circle reinforcing children’s attainment 

and achievement that in turn improves their wellbeing, 

enabling children to thrive and achieve their full poten-

tial.” 

Schools have worked tirelessly through the Covid-19 

pandemic; never has the importance of wellbeing been 

higher on the agenda. A compassionate recovery cur-

riculum with wellbeing at its heart is essential, but the 

curriculum on its own is not enough. Possibilities for 

strengthening wellbeing run through the culture of eve-

ry school, and opportunities to foster a climate of well-

being are huge. At the same time; this can be over-

whelming for school leadership. 

‘New’ Surrey Healthy Schools takes an evidence-based, 
strategic and sustainable approach towards recovery. It 
will assist you and your school to evaluate current prac-
tices whilst providing guidance and helpful information 
to assist the leadership and development of protocols to 
strengthen wellbeing, health and achievement.  
Surrey Healthy Schools applies recommendations from 

national bodies including the National Institute for 

Health and Care Excellence, the Department for Educa-

tion, and Public Health England. This approach supports 

the NHS Long Term Plan, OfSTED Inspection Frame-

work, Surrey Health and Wellbeing Strategy and the 

2030 Vision.  

All Surrey schools can access the Surrey Healthy 
Schools Self-Evaluation Tool. The tool provides a com-
prehensive framework to help schools co-ordinate, de-
velop and improve their provision to support personal 
development, behaviour, teaching and learning, and 
leadership and management. It links to a wide range of 
Surrey services, training opportunities and guidance 
documents, along with additional signposting to credi-
ble national services, bodies and resources. 

To support schools in effectively developing a Surrey 
Healthy Schools approach to wellbeing, health and 
achievement Surrey Healthy Schools Training has been 
developed and is available for all Surrey schools. 
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To support schools in effectively developing a 
Surrey Healthy Schools approach to wellbeing, 
health and achievement Surrey Healthy Schools 
Training has been developed and is available for 
all Surrey schools. 

The Autumn Term training welcomed 99 school 

staff, representing 82 schools, this includes 24 

Surrey senior leaders. 105 schools are currently 

engaging with the Surrey Healthy Schools Self-

Evaluation Tool.  

Training attendees reported that as a direct result 

of the training school staff will have a greater 

awareness of the Surrey Healthy Schools ap-

proach, work more collaboratively and that fo-

cused developments will lead to positive impact 

upon teaching and learning, especially due to in-

creased communication with SLT. They consider 

that there will be increased dialogue around emo-

tional health, exercise and physical development – 

ultimately leading to improved learner opportuni-

ties and healthier students. 

Further Surrey Healthy Schools training is sched-

uled for 20th May 2021, 1.15pm – 4.15pm – ses-

sions are virtual.  

Where possible it is recommended that 2 mem-

bers of staff attend the training. Training is aimed 

at the Surrey Healthy Schools Leader and another 

appropriate member of staff such as a senior lead-

er, SENCO, Mental Health Leader, Physical Activi-

ty Leader or governor/trustee. 

Helpful Links: 

Visit the main Surrey Healthy Schools Webpage 

Read the Surrey Healthy Schools Guidance 

View the message from Surrey Healthy Schools 
Surrey Healthy Schools Recovery Presentation 

Keep up to date with the News from Surrey 

Healthy Schools 

Written by Sarah Lyles, PSHE, Wellbeing and Sur-
rey Healthy Schools Lead, Surrey County Council 

Leading Wellbeing:  
Sarah Lyles 
PSHE, Wellbeing & Healthy Schools Lead,  
Equality & Wellbeing Service, Surrey CC 

https://www.gov.uk/government/publications/chief-medical-officers-annual-report-2012-our-children-deserve-better-prevention-pays
https://www.gov.uk/government/publications/chief-medical-officers-annual-report-2012-our-children-deserve-better-prevention-pays
https://www.healthysurrey.org.uk/professionals/healthy-schools/approach
https://vimeo.com/395668693/494ecf8e4b
https://vimeo.com/395668693/494ecf8e4b
https://servicesforschools.surreycc.gov.uk/Training
https://servicesforschools.surreycc.gov.uk/Training
https://servicesforschools.surreycc.gov.uk/Training
https://www.healthysurrey.org.uk/professionals/healthy-schools
https://www.healthysurrey.org.uk/__data/assets/pdf_file/0006/223287/Surrey_Healthy-Schools-Guidance_2020_2021.pdf
https://www.youtube.com/watch?v=jKS2SgJMiFk&feature=youtu.be
https://www.healthysurrey.org.uk/professionals/healthy-schools/news
https://www.healthysurrey.org.uk/professionals/healthy-schools/news
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Education Secretary speech to FED  
National Education Summit  1st March 2021 

Good morning. And thank you Carl for those kind 
words. It is a real privilege for me today to be join-
ing such a distinguished virtual gathering. 
 
I know that a summit like this will certainly show us 
the value of sharing our experiences. The Federa-
tion has long been a champion of these kinds of 
conversations but its work has never been more 
important than it is now. 
 
And to my mind, that is what today’s theme of 
building forward together is all about. 
I’d like to begin with how we, as a community, 
have come together to fight Covid. 
 
Can I take this opportunity, once again to thank 
you. I am in awe of what you have all achieved 
through some pretty monumental challenges over 
the past year. Whether that is delivering remote 
learning to millions of pupils, implementing wide-
spread testing regimes in schools to break the 
chain of transmission, or educating children in 
what have been stranger circumstances than we 
could ever have imagined, I hope you feel as 
proud of your achievements as I am. 
 
But we can be in no doubt about the scale of the 
challenges that still face us. In order to head off a 
human and economic catastrophe we must double 
down on our efforts to enable children to catch up. 
Partnerships are so important to our work here. 
This sharing of expertise and experience is a gold-
en thread throughout many of our reforms. 
Take the wonderful Oak Academy, which has 
shown us what can be achieved when creative 
people put their heads together. We are between 
us building a legacy for future years, that will only 
grow and develop over time, bringing benefits to 
thousands of teachers and students. 
 
One of the most obvious examples of it in action is 
through our system of hubs. Hubs are the essence 
of good teamwork. 

Gavin Williamson addresses the 
Foundation for Education Development 
(FED) on  
Education and Building Forward Together 

With hubs you see a ripple effect of expertise, 
spreading out across the entire landscape. Our 
hubs cover maths, languages, music and technolo-
gy, and are expanding to cover both behaviour and 
teacher development. 
 
And partnerships are also fundamental between 
schools. We know that schools benefit from being in 
a strong family of schools, in other words a Multi-
Academy Trust. 
 
Multi-Academy Trusts are powerful vehicles for im-
proving schools – by sharing expertise, working col-
laboratively and driving improvements. It is living 
proof of the old adage, a problem shared is a prob-
lem halved. 
 
This is something we want to see more of, because 
it shows time and again how the MAT model con-
sistently improves outcomes for pupils. 
By 2025 we want to see far more schools residing 
in strong families than we do today, and are actively 
looking at how we can make that happen. 
 
Catching up is the educational challenge of the 
decade. That’s why the Prime Minister and I have 
appointed Sir Kevan Collins as Education Recovery 
Commissioner, to oversee a comprehensive pro-
gramme for young people who have lost out on 
learning due to the pandemic. As chief executive of 
the Education Endowment Foundation Sir Kevan 
brought a focus on rigour and evidence to teaching 
across our school system and I know that he will 
apply that same laser-focused expertise to his new 
role. 
 
This is not going to be a quick fix. Even with the 
best of intentions you cannot make up all this lost  
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ground overnight, especially for those disadvan-
taged children who were already struggling to 
keep up. Which is why we are committed to 
providing a huge programme of catch up 
measures. 
 
This will include a new one-off £302 million Re-
covery Premium for state primary and secondary 
schools, building on the Pupil Premium, to further 
support pupils who need it most. 
 
We are expanding our successful tutoring pro-
grammes and there will also be an extension of 
the 16-19 Tuition Fund to support more students 
in English, maths and other vocational and aca-
demic subjects as well as funding to support lan-
guage development in the early years. 
Finally we are making £200m available for sec-
ondary schools to deliver face-to-face summer 
schools to target individual pupils’ needs. 
What we cannot do and what we won’t do, is 
write off any child. Because of the pandemic our 
ambition for them has to be greater and go fur-
ther. And this is the morally right thing to do, if 
we want to level up our country, deliver equality 
of opportunity and realise the potential of every 
child. 
 
As schools prepare to reopen fully, one of the 
most important elements of doing so successfully 
will be discipline and behaviour. Improving and 
maintaining good discipline in schools is abso-
lutely vital at any time but even more so now that 
many children will have fallen behind in their edu-
cation. 
 
This is often not children’s fault. We have all been 
through a tremendously disruptive time and none 
more so than children. Even with the very best 
support from parents, children will need to get 
used once more to sitting in class, working to-
gether, the routine of the school day. And of 
course for many children, who have less support, 
the challenges will be much greater. 
That is why the Government will be backing 
teachers in ensuring children return to a disci-
plined, safe and orderly environment. We know 
much more now about what works best: evi-
dence-backed, traditional teacher-led lessons 
with children seated facing the expert at the front 
of the class are powerful tools for enabling a 
structured learning environment where everyone 
flourishes. 
 
But whatever method a school uses, consistency 
is the foundation of everything. All children must 
know that the standards will be maintained, fairly, 
and consistently. Teachers are responsible for 
maintaining good behaviour and discipline; and 
leaders must be responsible for making sure 
teachers can, and do. 

We need to stop thinking that good behaviour is 
something that ‘just happens’. Some children are 
lucky to have supportive backgrounds where they 
learn good habits and social skills. Some are not. 
That’s not their fault. But only the school can do 
something about it, so schools must – working in con-
junction with parents. Behaviour isn’t always some-
thing that can be changed by just telling children 
what to do; it must often be taught. Patiently, explicit-
ly, consistently, over time. 
 
Now, more than ever, we need schools to create an 
environment which makes it easy to behave and hard 
not to. If they get it wrong, teachers must constantly 
teach and challenge them to do better. Children learn 
from each other: the culture must be universal, and 
everyone should be taught to participate.  
 
The school needs to show students if they do their 
best to behave well, then anything is possible for 
them, but if they choose not to do so, then they need 
to be held to account where appropriate for their ac-
tions. 
 
As we said in our manifesto, we will be unceasing in 
our support for teachers to maintain discipline and 
behaviour in our schools. The teacher is the authority 
in the classroom, and students must learn that the 
expectation is they will follow reasonable adult in-
structions the first time – without dispute. From, that 
everything else can follow. 
 
Our conviction that behaviour is central to strong 
school performance is why we are investing £10m to 
set up a national network of behaviour hubs. These 
are going to enable schools that already have an ex-
cellent behaviour culture to share the lessons they’ve 
learnt with other schools. The Hubs will be led by the 
redoubtable Tom Bennett, and we will be selecting 
our lead schools in the next few weeks. 
 
Looking beyond schools, I am optimistic that we have 
the means to kickstart our national renewal. In Janu-
ary we published the White Paper for Skills for Jobs. 
 
This. is a step change in how this country gives peo-
ple the skills they need to get good jobs – jobs that 
the nation needs and that will put pounds in people’s 
pockets. Our flagship Lifetime Skills Guarantee will 
unlock the potential of both young people and adults 
to train, retrain and find work. 
 
Skills for Jobs marks the beginning of our great re-
balancing between higher and further education. Alt-
hough many of our degrees are well-targeted – I was 
delighted to see the sharp increase this month in 
young people applying for nursing – university should 
never be the default option. 
 

Continues on page 15 



SGA’s  New website 

The one stop shop for everything in 

Surrey Education Governance 

https://www.surreygovernance.org.uk 

For too long we have been funnelling young peo-
ple towards university degrees that do little for 
their skills or employability, saddling them with 
nothing but large debts and job prospects no bet-
ter than they had before. This is not only a waste 
of potential on a colossal scale but it also harms 
productivity, which we can ill afford. 

 
Our productivity has been playing catch up with 
our European neighbours and competitors around 
the world for decades. We need both colleges and 
universities to pivot to delivering the higher tech-
nical skills that we lack, producing the technicians, 
healthcare workers, construction workers and digi-
tal specialists that underpin the modern economy. 
 
We know that investing in our colleges is the key 
to rejuvenating our towns and regions, bringing 
skills, jobs and hope to the left behind communi-
ties that lent this Government their vote at the last 
election. Our reforms put employers firmly at the 
centre of our local skills systems. And we will back 
this with funding, beginning with £1.5bn of capital 
investment and a £2.5 billion National Skills Fund 
to support adults to reskill. 
 
By getting employers and colleges to work collab-
oratively, we will ensure that technical education 
and training gives people real skills for real jobs 
which is going to boost this country’s productivity. 
 
The challenges you’ve faced have been enor-
mous, bigger than anything this country has seen 
since wartime. But, just like then, we will get be-
yond them by working together, in partnership and 
we are already halfway there. 
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A few tips to 

help schools 

stay open 

 

Regular  

handwashing 

 

Social distancing 

 

Wearing a face  

covering where  

recommended 



 

 

 

 

Full details of the services for   
Governors and Trustees  are     
available on our website now  

www.strictlyeducation.co.uk   

 

Contact Details 

Helpdesk: 0800 073 4444 

option 8  

governance.services@strictlyeducation4s.co.uk  

Steve Barker Head of Governance Services  

Steve.barker@strictlyeducation4s.co.uk  
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Governance Training and  

Development 2021 

If you’re an academy, free school or FE college, 
read guidance on what academies and colleges 
should publish online. 

Every local-authority-maintained school must 
publish specific information on its website to com-
ply with the School Information (England) Regula-
tions (2008), as amended by The School Infor-
mation (England) (Amendment) Regulations 2012 
and 2016 and other relevant legislation including 
the Equality Act 2010: advice for schools and 
the Children and Families Act 2014. 
 

Contents 

Schools that do not have a website 

Contact details 

Admission arrangements 

Ofsted reports 

Exam and assessment results 

Performance tables 

Curriculum 

Remote education 

Behaviour policy 

Pupil premium 

Year 7 literacy and numeracy catch-up premium 

Coronavirus (COVID-19) catch-up premium 

PE and sport premium for primary schools 

Equality objectives 

Special educational needs and disability (SEND) 
information 

Careers programme information 

Complaints procedure 

Governors’ information and duties 

Financial information 

Charging and remissions policies 

Values and ethos 

Requests for paper copies 

 

AS we enter what we hope will be the final weeks 

of stay at home lockdown a challenge to all Surrey 

Governors and Trustees: 

Please use your increasing surfing skills to take a 

look at your school’s website  and using the guide 

produced by the DfE  as listed in this page’s head-

er above. Check if your own school’s website is 

fulfilling all requirements.  

While on the web, it is also worth having a look at 

one or two other schools’ websites. In doing so 

you may discover that the standard of communi-

cation and the value of the websites to the com-

munities they serve vary greatly from school to 

school. It’s often worth some compare and con-

trast which may inspire some thoughts as to how 

your web sight might be improved. In this day and 

age it is one of your most important communica-

tion tools. This is because for many of your 

schools community, your inspectors and your 

peers it is very often their first impression of your 

school. So why not ask yourself does it match our 

school’s objectives. 

What maintained schools must publish online 

What academies, free schools 

and colleges should  

publish online 

https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.legislation.gov.uk/uksi/2008/3093/contents/made
https://www.legislation.gov.uk/uksi/2008/3093/contents/made
http://www.legislation.gov.uk/uksi/2016/451/contents/made
http://www.legislation.gov.uk/uksi/2016/451/contents/made
http://www.legislation.gov.uk/uksi/2016/451/contents/made
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#schools-that-do-not-have-a-website
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#contact-details
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#admission-arrangements
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#ofsted-reports
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#exam-and-assessment-results
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#performance-tables
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#curriculum
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#remote-education
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#behaviour-policy
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#pupil-premium
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#year-7-literacy-and-numeracy-catch-up-premium
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#coronavirus-covid-19-catch-up-premium
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#equality-objectives
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#send
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#send
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#careers-programme-information
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#complaints-procedure
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#governors-information-and-duties
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#financial-information
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#charging-and-remissions-policies
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#values-and-ethos
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly#requests-for-paper-copies
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f1023629-999c-459a-86a9-41ab70cfa604&utm_content=weekly
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=268a8bf5-cf88-44b9-90c8-d5f2fbb37bda&utm_content=weekly
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=268a8bf5-cf88-44b9-90c8-d5f2fbb37bda&utm_content=weekly
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online?utm_medium=email&utm_campaign=govuk-notifications&utm_source=268a8bf5-cf88-44b9-90c8-d5f2fbb37bda&utm_content=weekly
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Geoffrey’s Discussion Point  
Issues to resolve that we ought to talk about openly only we don’t. 
Taking the positives of lockdown and turning them into a better 
place to live. 

SGA supporting good Governance in Surrey 

https://www.surreygovernance.org.uk/News.html 

Find out before your meetings what is likely to be on the agenda. 

Be in the know about what’s happening in other schools.  

Share your experiences so others can benefit. 

So here we are 12 months through a massive pan-
demic and slowly the light is appearing at the end 
of the tunnel and the echo quietly ringing out 

‘Soon we can get back to how things used to be’ 

‘We’ve struggled through the battle and the future 
is  looking good’  

‘Tomorrow will be a better day’ 

All of these thoughts and those like them are good 
signs but underlying these words of optimism is 
that burning desire of everyone to say - phew! It 
will be great to get back to normal; I can’t wait to 
get back to how things were.  

Now before we drift back to life as it was before 
the pandemic should we not consider what we and 
our neighbours would like to see change. Try to 
understand what might happen if we go back to 
the old ways rather than taking the opportunity to 
create a more caring society. One that takes care, 
shares and works for us all rather than the selfish 
and greedy society of me - me - me, that for many 
this millennium has so far fostered  

Perhaps having experienced the pain and suffering 
that we have all had to endure to survive, not only 
the rigours, the hardships and the deprivations of 
our own misfortunes but often those we have 
shared with our community, our family and our 
friends. Is it now time to engage in a serious look 

back over the last twelve months with them listen-
ing not only to all the negative experiences but re-
cording the lessons and the positives with which 
we  may be able to build or create a better place 
for the future. Designed not only for ourselves but 
especially for the next generations. What will be the 
major issues of the next 20 years that we all may 
share and wish to plan  for in order to manage or 
avoid repeating problems? Below are a few 
thoughts for quick starters I am sure you can think 
of may more, what matters is to choose some top-
ics for which you have a passion.  

What can we do to help: 
 reduce the national debt - (without tax)? 

 reduce global warming? 

 improve the appropriateness of education? 

 increase  social care and community spirit? 

Why, with all our wit and new found grit don’t we 
try a one-world view. Making our focus on sincere 
sharing of and supporting endeavours to provide 
all with a fair, safe, inclusive, comfortable life. One 
of opportunity and hope for all and a ‘safety net’ 
rather than a ‘keep net’ for all those who need it.  

Now there are some who may think from their life 
experience thus far that we have all those things in 
abundance. Yet sadly for all those who think that 
way. I can find you just as many whose life experi-
ences would lead them to relate with equally strong 
conviction from bitter experience that none of 
those joys, benefits or opportunities existed. Yet, 
more importantly for everyone of the above there  

Continued on next page 
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2020/21 has been an unusual year due to COVID 19 

and we know schools have been incredibly busy en-

suring staff and pupils are safe. During this time fi-

nancial processes may have changed, and controls 

normally in place may have weakened. Unfortunate-

ly we have seen an increase in fraudulent attempts 

on schools during this period, taking advantage of 

gaps in controls and changing working practices. If 

you are making significant changes to processes in 

response to COVID 19 restrictions and would like 

some advice from the Orbis Internal Audit Team, 

please do contact us.  

 

General School Audit Enquiries 

Carolyn Sheehan, Principal Auditor, Orbis Internal 

Audit & Counter Fraud 

07795 335692 *  

carolyn.a.sheehan@brighton-hove.gov.uk 

carolyn.sheehan@eastsussex.gov.uk 

                                           

Melanie Ball, Auditor, Orbis Internal Audit & Counter 

Fraud 

07968 832186 * melanie.ball@surreycc.gov.uk  

 

To Report Fraudulent Activity  

Surrey County Council                  

03456 009009, * internal.audit@surreycc.gov.uk  

Surrey County Council  

08000 698180, * surreycc@navexglobal.co.uk 

 

 
Working in partnership to drive value for the public sector 

 

    We are working hard on behalf of all  

            Surrey Governors & Trustees 

From previous page 

are a hundred or more whose experi-

ences would fall scattered like confetti 

between those poles of stark difference. 

Now is the time to ask some of those questions that 

will help us decide where we want or need to focus 

our thinking. Experience, tells me that when we 

have reflected on recent events and chosen the is-

sues we would like to be different in order to find an 

harmonious answer, we will need a little of each 

contributors ideas in fair proportion, from which to 

shape a solution - ‘our plan’ for a better future.  

This little formula outlines how the procedure often 

works once we have identified the problem P we 

wish to change, next we seek a solution S  then ap-

ply this to breaking down the problem P with energy 

and/or enthusiasm E for a set period of  time T and 

hope for a desired result R.   

 P / (S X E X T)  = R 

After the period of time we will review the result and 

may find that our solution is not resolving our prob-

lem. Now guess what most people will now do? Yes 

- increase S,E or T and hope to get a different R.  

This rarely if ever works because surprise when you 

continue to do what you always do, you will always 

get what you’ve always got. Our life's experience 

should tells us all if we apply an alternative solution 

based on the experience of the failure we will often 

find the way to achieve our result. Still doggedly we 

believe in the past solutions fearing to change and  

fail again. Remember the words of Thomas Edison 

who said “I failed my way to success”. 

My question then is this; having suffered all that we 

have endured in the recent past and gained the re-

sult we have now, why do you want to go back and 

try the same again or will you engage in a construc-

tive debate to find a better way forward based on 

our hard won experiences?        Geoffrey Hackett 

mailto:carolyn.sheehan@eastsussex.gov.uk
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1. Message from the Minister 

The impact of the last 12 months has been enor-
mous and has touched every corner of our lives. 
Those working and volunteering in the education 
system have been particularly affected by the pan-
demic. 

I cannot overestimate the importance of having such 
dedicated volunteers and governance support in our 
schools and academies, supporting our school lead-
ers and staff and rising to meet each new challenge. 
I wish to say a huge thank you, both personally and 
from the Department for Education, to all of you who 
have worked so tirelessly throughout the pandemic. 

The importance of high quality and effective govern-
ance is at the heart of our education system, and 
your personal dedication to maintaining the support 
structure of governance at this time is not recog-
nised enough. 

I hope that as the year progresses, we will start to 
see some normality return. The first step being, as 
the Prime Minster announced on Monday 22 Febru-
ary, that the majority of pupils in primary and sec-
ondary schools and colleges will return to face-to-
face teaching on Monday 8 March. In the meantime, 
I want each of you to know how much your hard 
work, and that of your colleagues, is and will contin-
ue to be appreciated by me and the department. 

2. Coronavirus (COVID-19) guidance 
pages for schools and colleges 

These are links to the main guidance pages that 
cover a range of topic around pupils returning to 
schools and colleges from the 8 March. While these 
may cover operational running of schools and acad-
emies, it is important for those on governing and 
trust boards to be aware of in their role of supporting 
and challenging school leaders on their duties. 

Guidance for schools: coronavirus (COVID-19) -  

Our guidance about governors or trustees going into 
schools has not changed. This can still happen, if 
considered essential. This guidance covers how 
schools should consider managing visitors on the 
site. 

Welcome to the March 2021 edition of the DfE 
governance update. Actions for schools during the coronavirus out-

break 

Early years and childcare providers 

Special schools, special post-16 providers and 
alternative provision 

Teacher assessed grades for students - press 
release 

New education recovery package for children and 
young people - press release 

Evidence summary – sets out the evidence rele-
vant to, and in support of, the government's deci-
sion to lift restrictions on education from Monday 
8 March 

3. Nominate your board or govern-

ance professional for an Outstand-

ing Governance Award 

Boards, clerks and lead governance professionals 
can gain recognition for excellent practice and 
significant achievements in the National Govern-
ance Association's Outstanding Governance 
Awards, which are now open for entry. 

6 categories are available: 

• outstanding governance in a single school 

• outstanding governance in a multi academy 
trust 

• outstanding governance in a federation 

• outstanding clerk to a governing board 

• outstanding lead governance professional 

• outstanding vision and strategy 

Enter the awards to demonstrate the positive con-
tribution that good governance makes to the 
school system and the education of children and 
young people. The deadline for entries is 9am on 
Monday 26 April, and it is open to all. 

Visit the awards page for more information and 
for information on how to enter 

4. Updated school land guidance 

and forms 

We have published updated school land guidance and ap-

plication forms at submit a school land transaction pro-

posal.  

https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak?priority-taxon=b350e61d-1db9-4cc2-bb44-fab02882ac25?utm_source=23%20February%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak?priority-taxon=b350e61d-1db9-4cc2-bb44-fab02882ac25?utm_source=23%20February%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures?utm_source=23%20February%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings?priority-taxon=b350e61d-1db9-4cc2-bb44-fab02882ac25?utm_source=23%20February%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings?priority-taxon=b350e61d-1db9-4cc2-bb44-fab02882ac25?utm_source=23%20February%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/news/teacher-assessed-grades-for-students
https://www.gov.uk/government/news/new-education-recovery-package-for-children-and-young-people
https://www.gov.uk/government/news/new-education-recovery-package-for-children-and-young-people
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963589/DfE_evidence_summary_COVID-19_-_children__young_people_and_education_settings.pdf?utm_source=23%20February%202021%20C19&utm_medium=Daily%20Email%20C19&utm_c
http://www.nga.org.uk/awards
https://www.gov.uk/guidance/submit-a-school-land-transaction-proposal
https://www.gov.uk/guidance/submit-a-school-land-transaction-proposal
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The guidance explains how and when it is manda-

tory to involve the Secretary of State in land trans-

actions, including the disposal and acquisition of 

school land and the change of use of school play-

ing fields. 

There is advice for different types of applicant 

(including governing bodies that hold land for a 

school) on how the rules apply to them depending 

on the type of land and transaction. 

For each type of transaction, the guidance de-

scribes the assessment criteria and information re-

quired and there are new application forms. 

5. For maintained schools:  

update on School Financial Value Standard 

(SFVS) 

Local authority-maintained schools must submit the 

SFVS annually to their local authority. Local author-

ities use this information to inform their programme 

of financial assessment and audit. 

Due to the coronavirus (COVID-19) outbreak, DfE 

has decided that the SFVS return should be de-

layed this year. This is to take account of the cur-

rent pressures schools and local authorities are 

facing. 

For the financial year 2020 to 2021, schools should 

submit their SFVS to their local authority no later 

than Friday 28 May. 

Local authorities should submit their assurance 

statement to the DfE within 6 weeks, no later than 

Friday 9 July. 

This has now been published at Schools Financial Value 

standard (SFVS)  

6. Wellbeing for Education Return - 
new webinar and supporting             
resources for all education staff– 

Governors and trustees are responsible for ensur-

ing the wellbeing of the staff and pupils in their 

academies and schools is being supported. New 

and updated Wellbeing for Education Return re-

sources are now available for education staff to 

supplement the project's locally adapted training 

and support offers. 

These include a short, recorded webinar Every 

interaction matters. It introduces a simple frame-

work for promoting wellbeing, resilience and men-

tal health. It is intended for use by education lead-

ers with all staff, INSET sessions, or for education 

staff to work through individually. 

This sits alongside the original Wellbeing for Edu-

cation Return resources covering issues such as 

bereavement, loss, anxiety, stress and trauma and 

signposting to free Mental health resources for 

children, parents, carers and school and college 

staff 

7. NGA survey for clerks and govern-

ance  

Clerks and other governance professionals serv-

ing schools and academy trusts are invited to 

complete a new national survey from the National 

Governance Association. 

The aim of the survey is to understand clerks and 

governance professional's views and experiences 

of their career and development, and could help 

to inform future policy development. Questions 

cover entry into the profession, the training and 

qualifications available, and job satisfaction and 

progression. 

Please forward this on to your board's clerk or 

other governance professional if they do not re-

ceive this update directly. 

The survey closes at 9am on Thursday 1 

April. Take the survey. 

School governance update 

communications from the Department for Educa-

tion (DfE) relating to governance in maintained 

schools and academy trusts in England. 

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.minded.org.uk/Component/Details/685525
https://www.minded.org.uk/Component/Details/685525
https://www.minded.org.uk/Catalogue/Index?HierarchyId=0_48943_49165&programmeId=48943
https://www.minded.org.uk/Catalogue/Index?HierarchyId=0_48943_49165&programmeId=48943
https://dfemedia.blog.gov.uk/2021/02/01/mental-health-resources-for-children-parents-carers-and-school-staff/
https://dfemedia.blog.gov.uk/2021/02/01/mental-health-resources-for-children-parents-carers-and-school-staff/
https://dfemedia.blog.gov.uk/2021/02/01/mental-health-resources-for-children-parents-carers-and-school-staff/
https://www.smartsurvey.co.uk/s/LBAXGZ/
https://www.gov.uk/government/publications/school-governance-update?utm_medium=email&utm_campaign=govuk-notifications&utm_source=fe004254-9523-41bd-8102-8a8f2d82dec8&utm_content=weekly


If you are a training product or service provider to education then provid-

ing your content and or services meet the criteria of our publication 

standards, we will happily include details of your services or a 

link to your website in ours. The great news is for at least un-

til July 31
st

 2021 all approved entries will be free. Contact 

details are on our website. https:/www.surreygovernance.org.uk   
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Use      website to keep up to date 

My School Dates 

                   https://www.surreygovernance.org.uk/News.html 

Notes for Spring 2021 

Stay safe and keep well 

 simply remember this every day 

HANDS - FACE - SPACE 

Effective Governance  

 

 Ensuring clarity of vision, 

ethos and strategic direction;  

 Holding executive leaders to 

account for the educational 

performance of the organisa-

tion and its pupils, and the ef-

fective and efficient perfor-

mance management of staff; 

and •  

 Overseeing the financial per-

formance of the organisation 

and making sure its money is 

well spent.  

Governance Handbook 2020 

https://www.surreygovernance.org.uk
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For SGA Members by SGA Members  

We will send SGA News Bulletins straight to you  e-mail 
your name - the name of the school at which you 
govern — your preferred email address to 

 admin@surreygovernance.org.uk 

Dates for  

your Diary 

Come back soon  Page 22 

If you  

have  

something  

of value to  

share with  

Surrey 

Governance  

it could  

be here.  

Just send 

it in  

Good reading for 
good Governance 

From the 

DfE 
Competency Framework for 

Governance 

 
Clerking Competency 

Framework 

 

Statutory Policies for 

Schools 

 
School Inspection Hand 

book 

 

Ofsted inspections Myth 

busting 

 

Setting up School Partner-

ships 

The bubble buttons are self explanatory and a 
quick scroll should find what you are looking 
for but if you can’t please let us know and well 
see if there is a demand for it and if it is of a 
help to governance, we will include it. 

 
Home - welcome, useful guides and constants 
 
News - news current and consultations 
 
Training - training programmes course dates 
 
Bulletins - full articles and Items between 
publication 
 
About  - constitution executive what we do 
 
DfE - items from DFE and link to their website 
 
Contact -all the support contact details that you 
may need 
 
Meetings - dates and details of meeting and 
conferences 
 
Ofsted - Items from Ofsted, link to their site 
and reports 
 
SCC - Links to schools bulletin website and 
education 
 
Archive - store for old but useful information 
 
Membership - details of membership etc 
 
Your chat - opportunity to chat to fellow gover-
nors 
 
NGA - links to information and news from NGA 
 
? - Ask questions or offer answers to questions 
asked 
 
Schools - space for schools to promote or 
seek services 
 
SGA - useful tips anecdote and notes 

With COVID -19 affecting all the  

training schedules please look at 

you favourite training providers  

website for their current on line 

webinars and training sessions  
Visit   https://www.surreygovernance.org.uk  

-0-0-0-0-0- 

-0-0-0-0-0- 

More event training 

and conference 

dates are listed on 

https://www.surreygovernance.org.uk 

-0-0-0-0-0- 

-0-0-0-0-0- 

Bulletin Editor - Geoffrey Hackett.  

g.hackett@surreygovernance.org.uk 

mailto:g.hackett@surreygovernance.org.uk

